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MANAGER’S LEADER’S GUIDE to use during your Store Meeting 

TEAM MEETING MARCH 23, 2024, 60 MINUTES  

 

1. CELEBRATE THE WINS: CONGRATULATE YOUR CHAMPIONS! SHARE TEAM 

HIGHLIGHTS/ACCOMPLISHMENTS. 

 

2. DANIEL’S ACADEMY UKG LEARNING MARCH CURRICULUM (2 short courses): 

 

I. COURSE #1 – DAVID’S MARCH SPECIAL MESSAGE 

 

II. COURSE #2 – MARCH UPDATE WITH CARRECE  

a. Review LIFETIME Protection Plan – Ask the question to your team and have them 

shout the answer (see below): 
1. What do lifetime registry customers get free annually? Rhodium replacement  

2. Gold Jewelry is eligible for lifetime registry (T/F)? F 

3. What is the new Lifetime Protection Plan for SKU #? Correct SKU:719-00000 

b. Review the Registry FAQ’s aloud (see page 2).  Ask the question and have each 

of your team take turns answering the question.  

c. Review Registry Best Practices (see page 3) 

d. Cash Sale vs. Credit Sales (see page 3) 
1. Credit sales have the following benefits: 

a. More cash spiffs, more purchase power, and less cash out of pocket for 

the customer 

b. More downpayment than a cash sale 

c. Less registry included. 

d. All of the above 

 

SMILE AND LET’S WOW OUR CUSTOMERS! FINISH MARCH STRONG, ACHIEVE YOUR QUOTA AND EARN 

MORE GREEN! 

III. ADDITIONAL TOPICS FROM YOUR STORE MANAGER AND/OR RDM  

 

MARCH 23, 2024, STORE MEETING ROSTER - I conducted our TEAM Meeting and I am confident that 

each store associate has a complete understanding of each topic.  

Manager Signature ____________________    Emp# _______  Store# ___________ 

 

I attended this meeting, and my Signature below means that I will always do as instructed at the 

meeting including: 

1. I will commit to offering our new Lifetime Protection Plan to our customers to earn more spiffs 

2. I will continue to focus on increasing Registry Sales by following the “Registry Best Practices”  

3. Attempt to always offer and maximize our various financing programs to close deals 

(Synchrony, Fortiva, Daniel’s, Sunbit, Progressive, Uown and Klarna).  

4. I will Hit my March Quota by showing BIG, selling BIG, doing each of the company 

expectations, work the lease line, convert sales, open new accounts, get email address and 

five star reviews.  

5. Lastly, I will continue to strive to be a Champion!   

HAPPY MARCH EVERYONE 
 

Signed this 23rd day of MARCH 2024. Have each attendee sign the Manager Meeting Roster and fax to 310-665-2141.  
 
___________________   ___________________   ___________________   ___________________  ___________________ 
Signature/Emp #           Signature/Emp #  Signature/Emp #            Signature/Emp #   Signature/Emp # 
  
    
 

Fax to SMC Human Resources (310-665-2141) and contact Stephanie x5632 to confirm. KEEP THE ORIGINAL COPY IN YOUR STORE. No 
payroll hours credit for rosters that are not received by Monday, March 25th. 
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